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Mark your calendars!

by CCC

If you’ve begun to receive countless emails
encouraging you to ramp up for end of year appeals,
here’s my advice: Don’t be sentimental. Consider the
alternatives.

End of year giving is an increasingly obsolete
convention of fundraising.  Digital living has changed
our fundamental sense of time, making it ever-more
important for non-profits to make and mark their own
calendars to elicit giving in response to what matters
to your donors.

Yes, Christmas still comes even if you own an iPad
and live in a seemingly timeless continuum of
connection.  My advice is to phase out end of year
appeals over a couple of years while communicating with donors about the most important date for
your organization. For some, it may be Founder’s Day, for others the anniversary of a significant
event (ie: March on Washington, Stonewall, Endangered Species Act) that resonates loudly among
your donors. Make that day both memorable and significant for your donors in a variety of ways:
hold an event and send mission driven messages marking the milestones over the years tied to your
date. 

People give as an act of meaning. Your work is to articulate and amplify what the gifts mean. Create
messaging that confirms the impact each gift has.  That’s the why, but it is also useful to focus your



donors on when.

By selecting a key annual fundraising date that matters, you can avoid the cacophony of appeals
and pleas that crowd the end of the year, and gain traction making a fresh approach - when it’s
unexpected.

The View From Downton Abbey

Four words I hear loud and clear among colleagues when I travel to the UK are these: Help Wanted.
Please apply.

Experienced, American development professionals are in demand in the UK as never before.

The why is very interesting, and even, instructive.

Thanks to many centuries of generous royal patronage and state funding, arts and culture are
widely accessible in the UK – cherished and broadly experienced. People even expect tickets to be
affordable.  But with government subsidies on the wane and royal patronage diminished, the
shortage of American style fundraising tactics is slowing down an inevitable transition in support of
Britain’s vital arts and cultural institutions.

Here’s what I see: the climate and landscape are changing rapidly, while mechanisms for supporting
these institutions are evolving more slowly. In other words, money is short, demand is high, and
there’s a cultural gap where giving is concerned. The American approach can fix that, in part.

What’s needed is more money, not less, nor more rules restricting giving. Any further retreat on the
part of major donors could collapse the support systems still in place that do work.

First, there’s a need to cultivate a climate that’s conducive to a kind of giving that’s frankly, mostly
foreign to our European friends. I’d suggest a basic re-framing of the “typical” donor profile is
needed, along with the legislative climate to encourage it.

Instead, the moment is right for a re-think, starting from A. In this case, that A can stand for
American. We do have a way of funding the arts and cultural institutions here that works, and it
could work in the UK, too, if conditions were primed both legislatively and culturally.



That means not just a regulatory framework that encourages big givers, but a cultural shift that
encourages, rewards and continually cultivates giving across every sector and at every gift level.
With a broad, enthusiastic audience base, organizations in the UK have the opportunity to identify
and touch donors across the gift capacity spectrum.

We Americans are expert in mining the data and doing the high-touch donor dance. Knowledge
transfer is essential, now, and may secure the fate of the Tate, the Royal Academy of Dramatic Art,
and so many of the UK’s struggling cultural institutions.

Interested in working in the UK?  Here are two firms actively recruiting American expertise in
fundraising: richmond-associates.com and execucare.com

California Association of Museums Conference: Cultivating
Conversations and Community

March 5-7, 2014 | Napa, CA

I will be speaking at the prestigious Director's Dinner at the Napa Valley
Museum of Art.  I am the organizer and moderator of a panel discussing
Robert Mondavi and Julia Child's COPIA: American Center for Wine
Food and the Arts.  COPIA was a cultural museum and education center
dedicated to the discovery, understanding, and celebration of wine, food and the arts in American
culture.  The institution opened to great fanfare in 2001 and closed in 2008 defaulting on $80 million
in debt.

Click here to join me in Napa.

Chancellor Danforth to Introduce Washington University Law
School Distinguished Young Alumni Award

My sincerest gratitude to Chancellor Danforth, as he has agreed to
introduce me on the occasion of my Distinguished Young Alumni Award
from the Washington University Law School. Chancellor Danforth's
participation adds an immeasurable additional honor to this distinction.
His embodiment of what it means to be a member of a civil society has
been integrated into who I am, and I am so pleased to share this
occasion with him.

Chancellor William Danforth pictured here with his late wife, Elizabeth.

Check out everything CCC and philanthropy on my new website ChristopherClintonConway.com




