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Look Ahead 2015: Philanthropic Counsel Opens Paris Office
Exporting Best Practices in Fundraising to Europe

One of the most exciting elements of my
work is watching growth happen where it
matters. So with shifting philanthropic
economics in Europe and the momentum of
successful engagements in the UK and
France fueling my enthusiasm, I’ve decided
to take the plunge.

What’s compelling about Paris is yes, arts
and culture, but so much more. The city is a
thriving biotech capital and there is
significant room to grow funding to the
human services sector.  Paris is also an
excellent intelligence hub for assisting clients
in London, Zurich, Munich and Rome and
other European centers of arts and science.

In past visits to Paris, I’ve worked with the
brilliantly innovative team of conservationists

at the Paris Zoo and offered weeklong seminars at the Ecole de la Philanthropie sponsored by the
Prince Albert II of Monaco Foundation, talking with young people about what it will take to
cultivate a robust culture of giving in 21st Century Europe, where fundraising is a nascent art.

In this era of truly pan-national corporations, it’s not about looking to a corporate sponsor to carry
an event or project. Now is the time to expand fundraising know-how on the ground, and to spread
the idea that genuine intellectual and empathic affinity is needed to re-define a culture of giving that
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will ensure the stability and success of so many critical future projects. Cutting edge giving plans
that mine all the data and leverage social media are important for the most established Old World
institutions, too.  Even the Louvre is getting into the fundraising game with some techniques
borrowed from abroad.

So now is a very good time indeed to invite
your inquires, or a plan to pop by our new Paris
office in January. Please be in touch!

10 Place Vendôme, 75001
Tel:+33 (0) 1 53 45 54 54
paris@christopherclintonconway.com

 

Onward! Talking about what works AND…What doesn’t

When I’m invited to speak, I like to say
something original, or, why talk at all. Right?
But who knew my ideas for addressing the
California Museums Association in Napa this
spring would be so off-the charts
unconventional that the group’s executive
committee even had to convene a call just to
adjudicate on my topic before I was allowed
to speak. Here’s what I proposed talking
about: the short seven year run, and early
death of COPIA, the multi-million dollar

non-profit institution dedicated to the evolving culture of at the intersection of American wine and
food and the arts, backed by none less than Robert Mondavi and Julia Child.

I must admit, I was surprised that there was so much pushback on the very idea of my talk.  People
are positively stuck on being positive, even when real life begs us to examine the negatives closely
to find out what went wrong and why. It’s more than a facile exercise in “learning from failures”.
COPIA was a carefully planned, fully funded, strongly supported institution, so it matters why it
didn’t fly, or -- did fly, but ultimately faltered, and fell.

Post-mortems on COPIA, which opened in 2001 and closed in 2008, captured the numbers, the
economic winds of change, and the cultural zeitgeist. What was not fully or thoughtfully examined is
what the more invisible costs were. In other words, the $70+ million dollars spent on COPIA’s
construction and eight year presence might have done more and better work in any of a variety of
community initiatives in human services, the arts and culture.

COPIA did make a contribution, but, was it worth it? Did the mission and numbers ever really make
sense?  Was the exuberance matched with public interest, demand or even need? These are
questions worth asking at the outset of any project, no matter which deep pockets might be
involved.



For every project the first task is to ask the right questions. That way, the work and the legacy
should prompt fewer questions about what didn’t work, and more about what did.

A Most Generous Season’s Greeting from California!

Catch this personal message from one of the coolest cutting edge envoys of generosity out there,
Reno Makani, a GoPro ambassador, and Surfers Healing volunteer:

GoPro is innovative in pretty much every way, from its mounted camera technology to the
ginormorous gifting culture that’s steering Silicon Valley philanthropy. (See this quick read on their
$500 million gift.)

Here’s a cool connection:
Way, way, way back in 1999, it was considered groundbreaking when I facilitated a major
philanthropic, restricted stock gift from then tech start-up Priceline. That multi-million gift helped
support The Carter Center's disease eradication efforts in the developing world—a giant boost from
one of Silicon Valley's early darlings.

Seeing how those early relationships between the Valley and corporate visionaries are evolving is
exciting, and in this case, the Silicon Valley Community Foundation grows its impact exponentially,
thanks to GoPro.

Seeds of Growth: Danforth Plant Science Center

There's something instructive about the scenario I encountered this fall at the Danforth Plant
Science Center in St. Louis when I led a philanthropy discussion at the invitation of Dr. William
Danforth, former chancellor of Washington University and the force behind the founding of the
center. The Danforth Center is dedicated to solving world hunger through agricultural advances, but
much of its generous funding has come from local donors. Given the broad scope of the Center's
mission and its prestige among plant scientists, I advise the Center adopt a strategy that reaches
concentrically outward, embracing the science, tech and human services sectors that want to
support such efforts. The takeaway: Target your audience, both at home, and around the world.
Wherever your work and message resonates, there are funds to be raised.


